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Artwork by Joulyana Sarkis

"Wait for us, we will come back soon" is an artwork created
by Arabic Welfare's client, Joulyana Sarkis.

The artwork was submitted to Arabic Welfare's Safe Spaces Art Exhibition
for the "Makani” program.

The artwork depicts Joulyana's Teta (grandmother) who is still in Syria,
waiting for her family to come back and visit her.
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This financial year, it was with great paint that we witnessed the
countless tragedies take place in the Middle East.

Arabic Welfare acknowledges the profound strife and struggle that our people have endured
over the past months. The unfolding events are a tragic disservice to human virtue.

To our brothers and sisters abroad, your struggles resonate deeply within our hearts. Your
anguish is undeniable, and your resilience is a testament to the strength of the human spirit.

Whether you are a newcomer to Australia or have called this land home for years, Arabic
Welfare will always extend its hands to you. Together, we can share the burden of our pain.

With unwavering faith, we pray for a future of peace,
justice and prosperity for the Arabic people.
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We acknowledge that we are on traditional lands of the Kulin nation.
:: We offer our respect to the Elders of these traditional lands, and through them to ::

all Aboriginal and Torres Strait Islander peoples past, present and emerging.
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INTRODUCTION .

Arabic Welfare Incorporated (AW) provides services for refugees, newly arrived
and well-established migrants from diverse Arabic speaking countries. AW
provides support through advocacy, casework, case-management, counselling,
educational and recreational group-based activities.
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For all Arabic Speaking Victorians to be
actively engaged and represented in
Australian society.

VISION

To empower and foster the wellbeing of our
community through education, capacity
building, support services, advocacy and
partnerships.

MISSION

Over 2023-24 Arabic Welfare worked closely with our funding bodies and
community partners to ensure that Arabic speaking community members
received optimal service provision as we transitioned to a new ‘COVID normal’
period.

Showcased in this report are the achievements of our programs, case studies

depicting the journeys of our clients and perspectives of AW in our approach to
service delivery.
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KEY HIGHLIGHTS
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PRESIDENT &
EXECUTIVE MANAGER REPORT

As we reflect on the past year, we are thrilled to share the significant achievements of our
organization. We have successfully secured funding for our projects over the next three
years, enabling us to expand our reach and enhance our impact. This accomplishment is
a testament to our collective dedication and hard work.

In the past year, we have continued to diversify our offerings by furthering our support to
the Arabic-speaking senior community, as well as extending the range of services for
youth through specialized programs and activities.

We have worked to strengthen our organisational structures and processes. We continue
to operate in an ever-changing environment with programs and funding reflecting
shifting government priorities and resource constraints. It is incumbent upon us to
respond to these changes and adapt accordingly, so that we can continue to provide
services to our Arabic-speaking communities.

Our work, whether one to one, in group educational settings or in building capacity and
advocacy, strives to create spaces to elevate and amplify our clients’ voices, learnings
and supporting their rights to determine the direction of their own lives.

Our Annual Report provides an overview of our growing achievements and our continued
commitment to community members of diverse Arabic-speaking backgrounds. This has
all been made possible by the tireless efforts of our dedicated staff, to whom we extend
our great appreciation. Their professionalism, their experience and their hard work is
captured in our Annual Report for 2023-24 and we welcome you to share in all that we
have achieved with our resilient community members.

It has been a turbulent year with violence and civil unrest breaking out around the globe.
This has taken a tremendous toll on many of us here and abroad. We acknowledge not
only the immense suffering and grief our diverse communities have exhibited, but we
must continue to demonstrate the incredible resilience, strength and commitment to
social cohesion amongst ourselves in the face of such hardship.

With the tragedies that continue to take place in the Middle East (ME), our hearts go out to
all Victorians affected by the ongoing crisis in Lebanon, Gaza, West Bank, Syria, Iraq and
the whole ME region. We are deeply saddened by news of the escalating conflict, and we
stand in solidarity with the Arabic-speaking communities across the world.
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The past year has affirmed time and time again why we do what we do at Arabic Welfare.
We are inspired by the resilience and strength of our communities’ members and clients
every single day, and we could not be prouder to celebrate our achievements and
positive outcomes this year.

We are incredibly grateful to our partners and sponsors. We also extend our gratitude to
our Committee of Management for their invaluable guidance and dedication to Arabic
Welfare, as well as our funding bodies—including the Department of Home Affairs,
Department of Families, Fairness and Housing, Department of Health, Department of
Justice and Community Services, Victorian Responsible Gambling Foundation and others
—for their trust in our organization.

We are proud to present our 2023-24 Annual Report, inviting you to celebrate our
successes, key highlights, and the inspiring stories of our clients, who have transformed
their lives with our support. The strength of our work is rooted in the trust placed in us by
our community members and leaders. The resilience of our clients and the dedication of
Arabic Welfare’s staff resonate throughout our report, which we are proud to present.

Michael Mawal
President

Amal El-Khoury
Executive Manager

“As the new incoming President, | was appointed to the role in October 2023, and it is an honour to
lead the organisation towards a more certain and sustainable future. | would like to pay a special
tribute and recognise the extensive contribution of my predecessor, Dr Richard Abicair OAM. Dr
Abicair’s dedication and commitment to the organisation being one of the founders and served as
President for over 30 years — has helped shape it into what it is today. His legacy and tenacity in
bringing about change to the lives of many people from Arabic-speaking backgrounds will
continue to live on. On behalf of everyone who has worked at the organisation and the Board, |
would like to extend a heartfelt thank you to Dr Abicair for his many years of service.”

Michael Mawal
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COMMITTEE OF MANAGEMENT

AW is governed by a Committee of Management with an elected President, Vice
President, Treasurer and Secretary/Public Relations Officer. Members have a range of
skills, including legal, finance, business, medical, education and management.

The Committee meet bi-monthly and offer their services on a voluntary basis.

AW also has a Finance Sub-Committee and there are occasional working groups
established to focus on specific areas as needed.

MICHAEL MAWAL EMELINE ISSA ANTOINE FREIJAH DR. KAMIRAN ABDOUKA

PRESIDENT VICE PRESIDENT TREASURER SECRETARY/PUBLIC OFFICER

DR. RICHARD ABICAIR MONSIGNOR ELAINE HADJ
JOSEPH TAKCHI
MEMBER MEMBER MEMBER
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AW is a unique grassroots ethno-specific community organisation made up of qualified bilingual staff with lived
experience as a Ist or 2nd generation migrant or refugee. Staff include committed and experienced social
workers, counsellors, registered migration agents, youth and community development workers, as well as
communications and marketing officers.

Areas of expertise include:

e Settlement advice and support

e Prevention of family violence and family support
e Gambling prevention and support

¢ Youth support, education and training

e Parenting - intergenerational, intercultural

e Culture and language training and support

e Senior support services

MANAGEMENT TEAM

AMAL EL-KHOURY MICHELLE HAGE
EXECUTIVE MANAGER GENERAL MANAGER
LARA HAGE ABIR MELHEM AHMAD AL-SHAIMARI
PROJECTS & OPERATIONS MANAGER TEAM LEADER/CLIENT SERVICES SENIOR CASE MANAGER

A/TEAM LEADER

PROGRAM STAFF

SIMAR AMAD

EMILIE ABOU ABDALLAH SENORCORT T SHERRY ISKANDER
COMMUNITY ENGAGEMENT DEVELOPMENT WORKER COMMUNITY
COORDINATOR DEVELOPMENT WORKER
ROULA ABUGHAZALEH
BATOUL AHMAD 0% ue DINA AOUAD
COUNSELLOR/CASE MANAGER
COMMUNITY SUPPORT WORKER COUNSELLOR/CASE MANAGER

ROWAYDA AL-BADRI

PAULINE KIKI FAMILY VIOLENCE INAS ABOSH
COMMUNITY CASE RANECER SETTLEMENT SERVICE
DEVELOPMENT WORKER CASE MANAGER
MAGDA GAMAR
YOUTH SERVICE
MARIANA HADDAD CASE MANAGER BYANKA MOSHI
COMMUNITY ENGAGEMENT YOUTH SERVICE
COORDINATOR CASE MANAGER

LINDA JAHOLA
SETTLEMENT SUPPORT WORKER

ADMIN STAFF

EVA DOUMANIS MOHAMMAD AL-RUBAIE

ADMINISTRATION OFFICER COMMUNICATION &
OPERATIONS OFFICER

We acknowledge the contributions of all our former staff, students and volunteers.
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SETS CLIENT SERVICES

The SETS Program represents AW's largest stream of programs that provide settlement
services to address the needs of recently arrived individuals and families from diverse
Arabic-speaking countries who have been in Australia for 5 years or less. Services are
provided through casework/case-management, group sessions, workshops, information
sessions, outreach, recreational activities and peer support groups.

The aim of our program is to ensure that newly arrived residents are offered culturally
appropriate support and referrals so that they can lay foundations for a new life in
Australia, both for themselves and their families.

32

442 3049
EXTERNAL ONE-ON-ONE
REFERRALS SESSIONS
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SETS CLIENT SERVICES

AW provides essential case management services to newly arrived refugees, focusing on
empowering them to navigate the challenges of integration into Australian society. Key
support areas include employment and training, where case managers assist with job
readiness, resume writing, and business establishment, while collaborating with a range of
organizations. Education and language support address language barriers and
qualification recognition, emphasizing English proficiency as crucial for successful
settlement. Digital literacy training helps clients navigate online services, and mental
health initiatives foster social connections and wellbeing.

Additionally, AW offers financial literacy support to clients facing hardship through Utility
Relief Grants and financial literacy workshops, alongside assistance with housing
challenges, including bond applications and affordable accommodation. Civic
participation is encouraged through help with citizenship applications, while transportation
support includes guidance on driving eligibility and access to resources. Legal referrals
ensure clients receive assistance with various legal issues, reinforcing AW’s commitment to
creating a supportive environment for refugees to thrive in their new home.
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CLIENT SUPPORT & arabicyelfare
GROUP WORK

AW has successfully implemented a range of adult group-based activities that empower
newly arrived refugees, enhancing their integration into Australian society. Programs such
as English Literacy emphasize the importance of English proficiency for daily life,
employment, and community engagement, enabling participants to break cultural barriers
and access opportunities. The Digital Literacy program, in partnership with Hume Global
Learning Centre, equips Arabic-speaking women with essential online skills while
addressing the significance of responsible social media use. Additionally, the Road Safety
program, including sessions co-delivered with Victoria Police, informs participants about
local traffic regulations and the process for obtaining driver's licenses, thereby fostering
road safety awareness and compliance.

Workshops like Microfinance and Tenancy Law provide critical financial literacy and
housing knowledge, empowering participants to make informed and sustainable decisions.
The Microfinance sessions introduced low-interest loan opportunities, helping clients
manage essential expenses without incurring high debts. The Tenancy Law workshops,
featuring legal experts, equipped attendees with essential information about lease
agreements, repair procedures, and tenant rights. Furthermore, the Community Champions
for Cancer Screening program addresses health disparities among Arabic-speaking
women, promoting awareness and participation in health initiatives. Overall, these
activities have fostered improved language skills, cultural integration, and increased
access to essential services, significantly contributing to the successful settlement of
participants in their new environment. These are only a sample of the programs delivered
in 2023-24.

( )
60 2626 180
GROUPS ATTENDEES GROUP SESSIONS
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SETS COMMUNITY CAPACITY arabicyvelfare
BUILDING (CCB) PROGRAM

Over the past year, AW has successfully engaged with 17 community organizations,
establishing six new groups to enhance connections with mainstream services and support
the integration of refugees into Australian society. AW provided vital assistance in
registering business names, obtaining ABNs, and opening bank accounts. Additionally, the
organization offered education on governance, transparency, and team-building, ensuring
that group members were equipped to manage their organizations effectively. Through
regular meetings and tailored support, AW addressed the specific needs of these groups,
fostering skills in communication, accountability, and collaboration. These associations are
supported to help foster community connections and pathways to extend settlement
support amongst community and faith leaders respectively.

The SETS CCB program was delivered through 134 sessions, attracting a total of 867
attendees across various activities. AW facilitated comprehensive leadership training
programs that covered essential topics such as governance, conflict resolution, and
community engagement. Workshops emphasized personal development, including
understanding trauma and promoting community belonging and religious tolerance.
Participants gained critical skills in leadership and effective communication, enabling them
to navigate personal and social challenges within their communities.

< Je ’
((“\ G’ . m

o 867 M
134 ATTENDEES
GROUP SESSIONS 28
UNIQUE PROGRAMS
& ACTIVITES
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SETS COMMUNITY CAPACITY arabicwelfare
BUILDING (CCB) PROGRAM

(H)

144 1
FAITH & COMMUNITY COMMUNITY
LEADERS ORGANISATION AND

RELIGIOUS GROUPS

Faith and community leaders play a crucial role in bridging cultural divides and fostering
cohesion within the Arabic-speaking community. AW has prioritized engagement with
these leaders, recognizing their influence in guiding community values and promoting
social harmony. Through targeted training sessions, AW has equipped these leaders with
the tools to navigate complex issues such as religious tolerance, conflict resolution, and
mental health awareness. By encouraging open dialogue and collaboration among diverse
religious groups, AW aims to cultivate a culture of respect and inclusivity, empowering
leaders to act as advocates for positive change within their communities. This focus not
only enhances the capacity of faith leaders but also strengthens the overall fabric of the
community, fostering a supportive environment for all members.

Overall, the outcomes of AW's initiatives included increased empowerment and confidence
among participants, enabling them to advocate for themselves and address social issues
in their respective sub-communities. The program fostered greater awareness of mental
health and trauma-related challenges, promoting empathy and support among
community members. Through these efforts, AW has significantly strengthened the
leadership capacity and resilience of the Arabic-speaking community in Victoria,
positioning them to engage more actively in community development and advocacy.
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AFRAH LEADS THE WAY

CASE STUDY

“Hello, I'm Afrah Zahrah., originally from Irag. In
2019, | made the journey to Australia after spending
more than four years in TUrkiye due to our
displacement from Iraq in 2014.

Upon my arrival in Australia, | took the initiative to
establish a group of women from the Iraqi
community. Through this group, | had the privilege
of crossing paths with the Community Engagement
Coordinator at AW who provided extensive support
across various facets of my life. AW warmly
welcomed me and extended various support
programs that were not only beneficial but also
pivotal for the community's well-being.

AW played a significant role in advancing the
capabilities of our community, offering health
sessions, fire safety awareness, guidance on
Centrelink services, workshops with immigration
agent, and an array of other community services.
Additionally, they facilitated our engagement in
collaborative activities and numerous work
sessions, including an empowering leadership
course, a human rights program, and a
communication program in collaboration with
Hume City Council.

AW expanded my knowledge through informative
sessions on domestic violence and a thought-
provoking workshop on addressing racism.
Empowered by AW, | gained the necessary
professional skills to lead a session on combating
racism, in collaboration with Victoria University. The
exceptional professional assistance provided by
AW was truly outstanding, and their active
engagement with my group played a crucial role in
securing government funding to improve our
community services. Therefore, | can comfortably
say that the support | have been provided did not
only contribute to my own settlement journey but
the settlement of several community members all
contributing directly and indirectly to the broader
Australion community.

Today, | have the esteemed privilege of serving as
a volunteer at AW, and | am delighted to be a part
of this exceptional organisation, where | have the
opportunity to contribute to the community that
holds a special place in my heart.”
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YOUTH SETTLEMENT SERVICES

Under the AW Youth SETS funding, AW Youth Workers have
provided vital support to newly arrived participants aged 12
to 25, addressing challenges related to education,
employment, and emotional well-being. The program
included case management, peer support, information

. sessions, and various activities aimed at enhancing
employment skills, promoting recreational engagement, and
fostering social connections. Notable initiatives included
group-based programs like "New Beginnings,” which

319 introduced youth to Australian culture, and the "Free Mind"
CLIENTS program focused on mental well-being through creative
activities.

AW Youth Workers also collaborated with AMEP providers to

deliver sessions on the Australian education system, career
r. exploration, and SMART goal setting. They facilitated
. . practical workshops such as mock interviews and resume
building, and provided support for university applications
’4 and connections to apprenticeship programs.
681 Community engagement initiatives, such as a week-long
ONE-ON-ONE swimming program and visits to educational institutions,
SESSIONS

encouraged active participation and social integration
among youth.

Key achievements of the program included empowering
young people to overcome educational and social
challenges, fostering inclusivity through accessible
language use, and receiving positive feedback from both
students and teachers. The program'’s commitment to
addressing the diverse needs of Arabic-speaking youth has
led to increased cultural awareness and engagement, with
71 ongoing requests for additional programming to further
GROUP SESSIONS support this cohort’s integration into Australian society.
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YOUTH TRANSITION SUPPORT arabicwelfare
PROGRAM (YTSP)

Through the Youth Transition Support Program (YTSP), AW has provided vital support to
newly arrived young people, focusing on individualized case management and group
services that enhance skills, social connections, and workplace readiness. Grounded in the
Advantaged Thinking model, the program emphasizes the strengths and aspirations of
participants, fostering a supportive environment where they feel empowered to pursue
their goals. Initial readiness assessments help identify each participant’s strengths and
areas for development, allowing AW to tailor support effectively.

Participants received assistance in resume building, job search navigation, and
understanding employer expectations, alongside encouragement to engage with local
community groups and job opportunities. For those interested in entrepreneurship, AW
offered guidance on business planning and registration, along with industry site visits to
institutions like RMIT to provide exposure to higher education. Collaborations with
organizations such as the Brotherhood of Saint Laurence and the Centre for Multicultural
Youth have facilitated experiential learning activities that align with participants’
aspirations, including school holiday programs and sports initiatives.

A notable component of the program was the Road Safety Initiative, which engaged 24
young people from Arabic-speaking backgrounds in a structured series of sessions
focused on road safety education and practical driving lessons. This initiative not only built
confidence among participants but also involved stakeholders like the Youth Advisory
Group and Victoria Police, enhancing the program’s credibility and relevance. Overall, YTSP
has successfully empowered over 100 young people by equipping them with the skills and
experiences needed for successful integration into the workforce and community.

® ONE-ON-ONE
SESSIONS
11 100+
GROUP SESSIONS CLIENTS
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SETS Family Support

AW has made significant strides in aligning its operations with the MARAM (Multi-Agency
Risk Assessment and Management) framework as a prescribed Information Sharing Entity
(ISE). This ongoing process has involved comprehensive staff training, including courses on
identifying and responding to family violence (FV) and collaboration with the Centre of
Excellence in Child and Family Welfare. Following an internal audit, AW has developed new
internal processes, a risk assessment implementation plan, and updated policies and
protocols related to family violence and child safety. The training has equipped staff to
better identify clients with a history or at-risk of domestic and family violence and connect
them with both internal and external support services.

During 2023-24, AW engaged 200+ clients through its domestic and family violence case
management service, conducting 591+ sessions. Clients varied in their experiences with
family violence, and AW provided holistic support through secondary consultations and
care coordination across a wide range of services, including health, legal, and community
organizations. Key services included assistance with rental applications, advocating for
victims with real estate agents, helping clients access financial aid, and educating them on
navigating the Australian mainstream system. AW’s case management approach also
involved conducting MARAM assessments and safety planning for clients who disclosed
experiences of domestic violence.

AW's services have been particularly sensitive to the unique challenges faced by refugees,
including the cultural dynamics that affect gender roles and experiences of abuse. Case
managers recognized that many survivors deal with trauma-related mental health issues,
which complicate their ability to complete everyday tasks. Clients expressed a strong belief
in the support of the Australian government and a desire to break free from abusive
relationships, highlighting the importance of the services provided by AW. By fostering a
safe environment for education and awareness about healthy relationships, AW aims to
prevent domestic violence and support families in navigating the complexities of
settlement and integration into Australian society.

591+
200+ ONE-ON-ONE
CLIENTS SESSIONS
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FAMILY SUPPORT PROGRAMS

435
ATTENDEES

173
CLIENTS

(3
),
=" ‘o
<
( )
47
GROUP SESSIONS

AW's Prevention of Family Violence programs are designed to
build the capacity of community and religious leaders to
identify and address domestic family violence (DFV) while
providing accessible resources in relevant languages. The
organization integrated the MARAM Framework into its policies
to ensure informed and effective practices, particularly for
refugee and migrant women from Arabic-speaking
backgrounds. The programs included awareness sessions for
both adults and youth, emphasizing prevention, early
intervention, and the development of culturally safe support
networks.

A variety of culturally tailored initiatives were implemented,
such as peer support groups for Arabic-speaking women, the
"Bridge to Self-Discovery" series focusing on healing, and
discussions about masculinity and family violence involving
men of different age groups. Workshops tackled issues like
unhealthy relationships, mental health, healthy relationships,
and elder abuse, while educating participants on legal rights
and available support services. The programs encouraged
open dialogue within the community, fostering awareness and
helping to break the stigma surrounding family violence and
gender inequality.

The programs reached over 173 community members,
creating a stigma-free environment for discussing family
violence, gender equality, and healthy relationships. By
framing these issues within broader themes like family
wellbeing, the programs successfully engaged participants
and strengthened community connections. The initiatives
were specifically tailored to the needs of refugee and migrant
women, and collaboration with community and faith leaders
ensured the strategies were both culturally safe and effective
in preventing family violence. AW’s efforts empowered
participants through knowledge and support, building
stronger, more resilient communities.

il
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QOWEH GAMBLING PROGRAM

The QOWEH program provides essential services to support Arabic-speaking community
members in addressing the personal, health, social, and financial harms linked to
gambling. With ongoing funding from the Victorian Responsible Gambling Foundation
(VRGF), AW extended its services in 2023-24, offering culturally sensitive therapeutic
counseling, case management, and referrals. Throughout the year, 86 clients were
supported to combat the effects of gambling and screening addiction, addressing
challenges such as negative impacts on behavior and education, mental health issues,
and family stress.

To raise awareness about gambling harm and screen addiction, QOWEH organized
educational sessions with community partners. A session with Banyule Community Health
for St. Dominic Catholic School engaged around 35 women in discussions about gambling
and gaming in Arabic and English. Another session with Cohealth for an Iraqi youth group
at the Brimbank Aquatic and Wellness Centre focused on excessive screen time and online
gaming, attended by about 48 youth. The Parenting in a Digital World program at Roxburgh
Park Primary School aimed to empower parents by enhancing self-awareness, promoting
emotional intelligence in children, and establishing clear boundaries. Participants
exchanged valuable insights, gaining practical knowledge to navigate parenting
challenges in today’s digital era.

The QOWEH program is vital in supporting the Arabic-speaking community by tackling
gambling harm and screen addiction. Through therapeutic services and educational
initiatives, the program raises awareness and equips families with the tools needed to
navigate these challenges, fostering healthier behaviors and stronger relationships.

135 335
ONE-ON-ONE
CASES SESSIONS CLIENTS
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SENIOR SERVICES PROGRAM

AW's Senior Services Program is committed to enhancing the lives of Arabic-speaking
seniors in Victoria through a focused approach that prioritizes individual needs. By offering
personalized case management, the program effectively addresses the unique challenges
seniors face, including language barriers, social isolation, and a lack of awareness about
available services. One-on-one casework allows clients to receive tailored support as they
navigate complex systems like My Aged Care, ensuring they can access essential services
related to healthcare, housing, and legal aid. This individualized attention empowers
seniors to overcome obstacles and make informed decisions about their well-being.

Social engagement plays a crucial role in the program, facilitated through a range of
outings and excursions designed to foster community connections. AW organizes
diverse activities—such as visits to cultural sites, recreational outings, and community
events—that provide seniors with opportunities to socialize and form meaningful
relationships. Feedback indicates that these outings significantly reduce feelings of
isolation, offering joyful interactions that enhance overall quality of life and promote
general wellbeing.

The program'’s effectiveness is further bolstered by strategic partnerships with
organizations like Victoria Police, Merri Health, Co-Health, DPV, and local councils. These
collaborations enrich the program by providing diverse educational workshops on topics
tailored to the specific needs of seniors, including health management, digital literacy, and
elder abuse awareness.

19 381
GROUP SESSIONS ONE-ON-ONE Jol
SESSIONS CLIENTS
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MAKANI PROJECT

The Makani Project pilot, which means ‘My Space’ in Arabic, aims to empower young
people aged 15-25 from Arabic-speaking backgrounds by providing them with the
necessary resources to make informed decisions about their health and well-being.
This program includes activities focused on mental health awareness, healthy lifestyle
choices, and building community connections. Through various group activities such
as healthy self-expression, arts, nutrition, and sports, the program offers participants
opportunities to develop new skills like painting, sculpting, cooking, and swimming,
while forming new friendships and connecting to the wider community.

The pilot engaged 124 participants across 51 sessions.
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MAKANI PROJECT

One of the key components of the Makani Project was the
Art Workshops for Youth Mental Health, where young people
were encouraged to explore their emotions through creative
outlets like painting, photography, and clay work. This
culminated in an art exhibition titled "Safe Spaces”, which
showcased the perspectives of young refugees on themes of
displacement, identity, and safety. The exhibition ran from
March to June 2024 at Broadmeadows Town Hall Gallery,
highlighting the resilience and creativity of these young

124 individuals.

ATTENDEES
The Swimming Program offered a low-impact exercise
environment for mental health, with participants progressing
from non-swimmers to moderate swimmers in just eight
days. Due to its success, there are plans to continue this
initiative. Another program, Combat Sports, combined
strength and cardio training with basic self-defense

6\
21 techniques, promoting physical fitness and fostering

ART SESSIONS camaraderie among participants.

The project also organized Ice-Skating and Rock Climbing
@ activities, giving participants an opportunity to face their
" fears and try new experiences, with 36 young people
N\

N

| [—< attending the final ice-skating session. These activities,
WIS i ic- i
o> which were open to Arabic-speaking youth regardless of
15 their length of stay in Australia, not only helped build
SPORTS SESSIONS confidence but also strengthened community connections.

Overall, the Makani Project had a significant impact on its

participants, encouraging them to take part in physical and

creative pursuits, while fostering a greater sense of

belonging within the community. Despite the funding period

coming to an end, Arabic Welfare is committed to

13 supporting the participants and continuing the project’s

HEALTH SESSIONS legacy by providing materials, mentoring, and resources to
help the youth realize their artistic potential and continue
their personal development.
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MARYAM'S DRIVE FOR SUCCESS

CASE STUDY

Maryam Samter is one of Arabic Welfare's youth
advisors and an artist that participated in Arabic
Welfare’s Makani Art program. Maryam is 21-years
old from Iraq and a very dedicated and active
member in the community. Maryam is always
striving to push herself, dedicating a lot of her time
to developing her skills and challenging herself.
Maryam was drawn to the Makani project because
of the variety of new experiences that the project
offered her, with Arabic Welfare supporting her in
anyway she needed to expand her interests.

Maryam'’s deep sense of duty to develop her skills as
a youth advisor, coupled with her love of the creative
arts, lead her to pursue a Certificate IV in Design at
RMIT University. Now with a profound connection to
art and design, she is able to draw inspiration from
her experiences from the Makani Art program as well
as lived experiences. And even though her main
mediums are painting and drawing, Maryam always
endeavours to push herself to experiment with new
techniques and art styles, a trait that was heavily
encouraged by Arabic Welfare’'s Community Support
Worker.

During her journey with the Makani project, she
participated in the Hume Art Anthology 2023 and her
artwork was featured in the Art Anthology. She also
participated and won the first place in the AWAV
2023 Art Competition.

She went on to produce 5 artworks for Arabic
Welfare's ‘Safe Spaces’ Art Exhibition, which served
as the bookend of the Makani project. The exhibition
was showcased at the Broadmeadows Town Hall
Gallery from the 27th of March until the 7th of June.
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‘SAFE SPACES’
ART EXHIBITION

The artists in the ‘Safe Spaces’ art exhibition are thirteen newly arrived young refugees and
migrants from Arabic Speaking backgrounds, aged between 15-25. Their artworks explored
different personal narratives relating to the building and sharing of safe spaces.

The artworks presented come after a long period of displacement and instability experienced
by the young participants. The Makani Art sessions served as a gateway for many, marking first
ventures into painting, storytelling through art, or sculpting with clay. Like assembling a collage,
the young people pieced together fragments of their experiences, unravelling the complexities
of their past. Having workers with lived experience working with the group has proven
immensely beneficial for both the participants and the workers alike. These workers
comprehend the critical importance of connection and skilfully utilise this expertise to inspire
and empower others.

The exhibition commenced with a grand opening night, during which the talents of the young
artists were celebrated. They received acknowledgment from the community, Hume City
Council, their families, friends, and the visitors attending the exhibition, highlighting a formal
recognition of their artistic accomplishments. It was a night where dreams come true, as the
participants showcased their talents and freed their stories.
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“The Makani project began in April 2023 at Arabic
Welfare, aiming to enhance the physical and mental
well-being of youths aged 15-25 through sports,
health, and art programs.

I had the privilege of leading the art program, where
we encountered remarkable young individuals, many
of whom were newly arrived. Throughout the program,
we delved into the intersection of mental health and
art, unpacking our lives, stories, and memories. | am
very thankful to Arabic Welfare for giving me the
opportunity to contribute to this project.

Having arrived in Australia as a refugee from Syria at
the age of 17, | found myself in a similar position to
many of the young artists present here today.
Working with them allowed me to reconnect with my
younger self. | wanted to be their friend, knowing
what it's like to be on your own in a new country.
Therefore, the program evolved into a little
community, offering a safe space for us all to share
our feelings, thoughts, fears, and experiences of
displacement.

The young people here today are some of the
strongest individuals you could meet. And strong
people like them need to take care of their mental
health because they often overlook their own well-
being while supporting their families from arrival to
settlement and beyond. This is what we at Arabic
welfare aim to do, we foster the wellbeing of the
Arabic speaking community through education,
empowerment and support.

We are a generation that war has stolen so much
from, and settling in a new country comes with a
price too; we pay it as we discover who we are and
who we are becoming. Art serves us well in our
attempt to answer these questions. Therefore, we
decided to take the first step at Makani and explore
what a safe space means in order to answer bigger
questions.”

Batoul Ahmad
(Arabic Welfare’s Community Support & Art Worker)

PAGE 34



FINANCIAL REPORT

Income and Expenditure Statement

Arabic Welfare Inc.
For the year ended 30 June 2024
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FINANCIAL REPORT

Assets and Liabilities Statement

Arabic Welfare Inc.

As at 30 June 2024
NOTES 30 JUNE 2024 30 JUNE 2023
Assets
Current Assets —— —
Cash and Cash Equivalents 1,050,857.27 137270012
Deposit - Access Pay 50003 500.00
Bonds 11,140.00 11,140.00
Total Current Assets 1,062.497.27 1,384,340,12
MNon-Current Assets
Term Deposits 1,564, 756.83 1,043,03541
Plant and Equipment and Vehicles 3 1,7533.76 1,505.56
Total Mon-Current Assets 1,586,520.59 1,045,540.97
Total Assets 1,649,007.86 2,429,881.09
Liabilities -
Current Liabilities
Bank Owerdraft 35121 62536
Trade and Other Payables " —=
PAYG Withholdings Payable 19,624.00 13 466.00
Trade Creditors 10,999.72
Acrass Pay 6, 747.39 -
Total Trade and Other Payables 3737l 13,466.00
GST Payable 9.325.00 20,653.13
Grant Received in Advance
Carryover Fund Projects - DHA 144,142.00
Carryover Fund Projects - DPC/DFFH 70,0000 125,000.00
Carryaver Fund Projects - Other Consultants 28,335.0d 24,632,530
Carryover Fund Projects - VicHealth - 35,000.00
Total Grant Received in Advance 242,477.00 184,632.90
Total Current Liabilities 259,524.32 219,377.39
Won-Current Liabilities :
Other Mon-Current Liabilities ~ -
Provisions B T10,314.98 G1B,773.64
Total Other Non-Current Liabilities T10,314.98 618,773,654
Total Man-Current Liabilites T10,314.98 613,773.64
Total Liakilities 999,839.30 B38,151.03
Met Assets 1,649,168.56  1,591,730.06

Member's Funds i ~
Capltal Reserve 1,643, 168.56 1,591,730.06

Total Member's Funds 1,649,168.56 1,591,730.06
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FINANCIAL REPORT

True and Fair Position

Arabic Welfare Inc.
For the year ended 30 June 2024

Annuzl Statements Give True and Fair View of Financial Position and Performance of the Association
We,Michael Mawal, and Antoine Freijah, being members of the committee of Arabic Welfare Inc,, certify that -

1, The statements attached to this certificate give a true and fair view of the finzncial position and pedformance of Arabic Welfare
Inc.during and at the end of the financial year of the association ending on 30 June 2024,

2. At the date of this statement, there are reasonable grounds to believe that Arabic Welfare Inc. will be able to pay its debts as
and when they fall due.

3. The statements comply with Association Incorporation Act Victoria and the ACHC Act
This certification is made in accordance with a resolution of the Committer and is signed for and on behalf of the Committee by:

_Michast Masval

S ed: o ematinee 8, i S5 30UTHLIN
[Dated: DE.H ‘”-24

Signed: mhee

Paped, PERA 1S A5 GMIT=1Y]

Datec:  04/11/24
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FINANCIAL REPORT

Auditor's Report

Arabic Welfare Inc.
For the year ended 30 June 2024

Independent Auditors Beport to the members of the Assoclation

We have avdited the accompanying Rramgial meport, beng a pestral purpose financial report, of Arabic Welfare Ing., whitch

GO pi%Es T Cormmittee’s repoot the assets and Gabilities statermen as at 30 Jung D024, the ncome and eapendiiune Matement
for the ymar thar enched, cash Nlow statement, potes Compising & summary of significant accounting policies and ather
explanatary infarmation, and the certification by members of the committee o the annual sEaements ghing a true and lair
vigw of th Brancial posithan snd parfermance of the aisacistion,

Committee's Besponsibility for the Financial Beport

The committes of Arabic Welfare Inc. is responsibde for the preparation and fair presentalion of the fraecial repoect, and has
determined that the basis of preparasion deseribad In Note | i appropriste to meet the requiremsents of the Assoclalion
Ingadparation Act Victona and the ALNC Act and &5 appropriate to meet the needs of the meenbers, The committes’s
responsdhility alss includes mech rternal gantiol 445 thie comimsbee delenmines i nideiiaty to enable the preparation and fair
presemiatics of & Sasncial repor 1hat is ed Trorm malbedial misitabernment, whether dus to fraud or smor,

Auditor’s Responsibility

Our responsibality i4 o expeess an opinion on the financal report based on our awdit. We Fase cond uctied our Jadit in
accordance with Australian Auditing Standards. Those standards requine that we camply with relevant ethicsl requircments
rilating o authl $ngapemants and Bl 3od pertcem the audit to obtin ressonakide asturance whether the Fnancial report is
T Pren Frat@rinl mitstatement

Ar sudELinvalhees performing procodunes 1o obtain sudit evidence about the amounts and dschomunes i the fndstial separ. The
procedures selected depend on the avditee's judgmaen, including the assessment of the risks of material misstatenent of the
financisl repart, whiethier due 10 Faud o error. In making thows ridk sispiiments, the suditor considers imtermal control relevant
1% he ssscciation’s preparation and faw presentation of the financial report, in order o design audit preceduses (hi are
appropriake in the cocumisances, but nat for tho purpese of expressing an opinon on the efectiveness of the assaciation’s
ievternal contral, A audil B0 scludes svalunting the spprapriMenet of sooounting policies ueed and the reasonasbloness o
actounting estimates made by the cormmittee, as well 2z evaluating the overall presencation of tre Rmancial repart,

W believe that the audit evidence we huve obtained is sufficient and appropriate bo provithe a Basis tar sur sudit cpinlon,

Opinian

In our apirssn, thi fnancial report presents Tiry, in all mateial reipects [of ghved 8 true and firview -refer to the applicable
state verribony Act], the financial position of Arabic Wellare Inc. 25 at 30 Juns 2024 and |of] a3 Frandial performance (or the year
hwn ended in accordance with the scoouring paliches deserilad in Mate |t the financisl statements, and the requiements of
Fse Direizian B0 af the ACNC Act.

Basis of Accounting and Restriction on Distribution

Withoist I'l'ﬁliﬁ'iﬂal Sur spinien, we drivw sftention to Note 1 1o the firanclal statements, which desoribes the basis ol acoounting.
The finmncilad report has been prepend to sssist Arable Wellsns Inc. bo meet the reguiremerds of the Division &0 al the ACNC At
Ag aresult, the firencisd report may sat be suitable for ancther purpose.

Fees and Remuneration

Chur fiees for the awditing and reviewing for the audit of the Enancial statements; snd all ather serviced perarmed during the
raporting pariod of firancial year 30¥3-74 is faed at 52,500,00

oditee's sigranw: Al TRERL

R E—— =4 Bl

Name of Firm: Accounts and Advice
Auditer's addneis: L28 300 Colkn 51, Moboeme, VIG 2000
cacet DG 1624
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ACKNOWLEDGEMENTS

FUNDING BODIES & FUNDED PROJECT PARTNERS

Department of Home Affairs

Victorian Responsible Gambling Foundation
Department of Health

Department of Families, Fairness and Housing
Department of Transport — Vic Roads
VicHealth

Brotherhood of St Laurence

Hume City Council

DPV Health

Cancer Council Victoria

Department of Education and Training
Department of Justice and Human Services

COMMUNITY PARTNERSHIPS

Alawi Islamic Association of Victoria

Antiochian Archdiocese Melbourne Group

Assyrian Iragi Community Leader

Assyrian Iragi Community Leader (Banat Australia)

Australian Chaldean Family Welfare

Australian Iraqi Forum

Australian Peace Within

Australian Socio — Assyrian Association Victoria

Australian Sukalabyah Association Inc (Al-Sukalabyah or AUSQA)
Beitna Association

Chaldean Mission of Ephrum

Chaldean Senior Citizens’ Group of Whittlesea

Chaldean Social and Cultural Welfare Association of Australia Christian Faith Women’s Group
Egyptian Cultural Association Victoria Inc

Integration into Diversity

Iraq Council

Kind Hearted Soul

Moreland’s Arabic Speaking Club

Muntada Al Maraa

Optimistic Australian Support Group

Peace Within

Plans of Hope

Preston Mosque

Shia Gathering Group

St Anthony Social Senior’s Club

St George Antiochian Orthodox Cathedral

St George’s Tellskuf Association

St Mary Multicultural Social Club

St Mary's Antiochian Orthodox Church

Syrian and Australian Social and Cultural Forum International Inc
Syrian Charitable Organisation

Syrian Community

The Kurdish Yasna Organization for the Development of Zoroastrian Philosophy of Victoria
The Palestinian Community Association of Victoria Inc

Victorian Harmony Club

Victorian Lebanese Senior Club

Wisdom Senior’s Club

Zenobia Association

O RPORAT
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ACKNOWLEDGEMENTS

COLLABORATIONS

3081 Angels - Material Aid

AMES Employment

AMES Settlement Services

Anglicare

Australian Muslim Women's Centre for Human Rights
Australian Taxation Office

Banksia Gardens

Banyule Community Health — Gamblers’ Help
Baptcare

Berry St

Broadmeadows Community Women'’s House and Parent Zone
Broadmeadows Health Centre
Broadmeadows Leisure Centre
Broadmeadows Magistrate’s Court

Cancer Council Victoria

Catholic Care

Centre for Multicultural Youth

Child First

Cohealth

Community Housing Ltd.

Consumer Affairs Victoria

CVGT

Darebin City Council

Department of Education

Department of Education- Respectful Relationship
Department of Foreign Affairs and Trade
Department of Health and Human Services: Child Protection
Department of Health and Human Services: Housing
Domestic Violence Resource Centre

DPV Health

Ethnic Communities’ Council of Victoria
Family Mediation Centre

Family Relationships Centre

Fire Rescue Victoria MiCare

Foundation House

Gambler's Help

Gateway

Grameen Australia

Haven Home Safe

Headspace

Heidelberg Magistrate’s Court

Helping Hands Mission

Hume City Council

In Touch

Janet’s Balance

JobActive

Juno Housing

Kids First

L2P Program

Life Saving Victoria

Many Rivers

Max Employment

Merri Health

Migration Council Australia
Migration Institute of Australia
Merri-bek City Council

MyAged Care

NAATI

National Zakat Foundation Australia
Navigator

NDIS

NEAMI

Northern Community Legal Service
Northwest Migrant Resource Centre
Office of Birth, Deaths and Marriage
OMARA

Orygen Health Refugee Access
Overseas Qualifications Unit

Peter MacCallum Cancer Centre
Pronia

Refugee Health Nurse Service
Salvation Army

Sarina Russo

Sevices Australia

Spectrum Migrant Services

SSI - Settlement Services International
St Vincent Care Housing Services

St Vincent de Paul

Telephone Interpreter Service (TIS)
Tenants Australia

The Orange Door

Thrive Refugee Enterprise

Turning Point

Uniting Care Kildonan/Lentara
University of Melbourne

VET Assess

VEVO

Vic Health

Vic Roads

VICSEG New Futures

Victoria Police

Victorian Civil & Administrative Tribunal
Victorian Legal Aid

Victorian Transcultural Mental Health
Whittlesea City Council

Whittlesea Community Connections
Wise Employment

Women'’s Health in the West
Women's Health in the North

O RPORAT
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ACKNOWLEDGEMENTS

SCHOOLS/AMEP

Aitkens Creek Primary School
Business Bloom International
Campbellfield Heights Primary School
Coburg High School

Coolaroo South Primary School
Craigieburn Secondary College
Dallas Brooks Primary School

Hume Central Secondary College
Kangan TAFE

Meadow Heights Education Centre
Meadow Heights Primary School
Melbourne Polytechnic

Mt Ridley Secondary College
Roxburgh College

William Ruthven Secondary College

REPRESENTATION ON LOCAL NETWORKS & ADVISORY GROUPS

All Together CoP

Alliance for Gambling Reform

Australian Association of Social Workers

Broadmeadows SFVC Multi-Disciplinary Engagement

BSL YTSP Program Governance meetings

CALD Gambler’s Help Network Meeting

COVID Lebanese Community Roundtable Discussion with VMC
Family Futures Program Steering Committee

Family Safety Victoria Roundtable Discussion

Gamblers’ Help Provider Forum

Getting Equal Priority Inclusive Communities Through Gender Family Advisory Committee
Health West ‘Reducing Gambling Frequency’ Project Advisory Group
Hume Early Years Partnership

Hume Family Violence Network

Hume Multicultural and Settlement Services Network

Hume Multicultural Workers’ Network

Hume Youth Commitment Network

Kangan/Melbourne Polytechnic Wrap Meetings

Merri-bek Family Violence Network

Merri-bek Multicultural and Settlement Service Network
Merri-bek Youth Commitment Network

Multicultural Advisory Group

Multicultural CEO Network

Multicultural Family Violence Working Group

Multicultural Sector Covid-19 Taskforce

Northern Group Work Network

Outcomes Framework Discussion & Prevention Partners Peer Networking Forum
Preventing Family Violence in Faith Communities Network
SETS Community Capacity Building CoP

SETS COVID-19 Response and Best Practice CoP

SETS Domestic and Family Violence CoP

SETS Employment CoP

Settlement and Mental Health Network

Settlement CEO Collective Network

Stake Holder Reference Group Tangible Connections Network
Tangible Youth Network

VRGF Clinical CoP

VRGF Multicultural CoP . U\
Whittlesea Family Violence Network arab'cv\/eh:are
Whittlesea Multicultural Issues Network R N A -
Whittlesea Settlement Network /}/
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(03) 9380 9536
info@arabicwelfare.org.au
arabicwelfare.org.au

@arabicwelfareinc
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@arabicwelfareinc

Level 2, 61 Riggall Street
Broadmeadows, Victoria 3047



